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A. Meeting called to order at 8:41 a.m. René Halverson, 
Assistant Director, 
OBEO and Council 
Chair 

  

B. Action Items to Date René Halverson 
  

Action Items from the September 2013 meeting:    

ACTION ITEM #1: Provide a report of work accomplished to date by 
Supportive Services contractor. 

Ramon Carlos 3-21-14 COMPLETED  - contract concluded Dec. 31, 2013; 
report to the members provided at the March SBC  
meeting. 

ACTION ITEM #2: Provide a report on the state currently in discussions 
with FHWA to develop a set aside program. 

Ramon Carlos 3-21-14 COMPLETED - suggested FHWA be consulted 
regarding the program being developed in Colorado. 

ACTION ITEM #3: Chair Halverson to take the language on insurance 
requirements presented by Ms. Llewellyn to Caltrans Legal and OE for 
review and feedback. 

Chair Halverson 3-21-14 ASSIGNED – proposed language on insurance 
requirements changes researched by the DBE 
Participation Committee; per Ms. Llewellyn, the 
solution provided is still not acceptable. Work on this 
matter will continue. 

ACTION ITEM #4:  Consider expanding the focus of the DBE Participation 
Committee to include A&E. 

Chair Halverson 3-21-14 COMPLETED – addressed during the January SBC 
meeting. 

ACTION ITEM #5: Provide a report on the DBE Participation Committee. Chair Halverson 3-21-14 COMPLETED – update to be provided during the 
March SBC meeting. 

Action Items from the January SBC meeting:    

ACTION ITEM #1: Provide statement from FHWA explaining California’s 
position as related to federal regulations regarding set aside programs 

Chair Halverson 3-21-14 COMPLETED – addressed during the January SBC 
meeting; document from Lance Yokota provided 
during the March SBC meeting. 

A. Agenda review and remarks – Chair Halverson 
1. Chair Halverson acknowledged the District 11 management and staff for hosting the council and providing morning refreshments, sponsored in part by SANDAG. 
2. Acknowledgement of Caltrans staff recognized at the State Agency Recognition Awards for 2013 – finalists included Angela Frank (OBEO), Liza Whitmore (District 

3), Osayahde Nesbitt (District 4), Ramon Carlos, Jr. (OBEO), Rose Skewis (OBEO).  Gold Advocate of the Year – Liza Whitmore of District 3. 
3. Meeting packet contents of note: 

a. 2014 meeting schedule, March meeting will be in District 6, city of Fresno; May meeting will be in Sacramento. 
b. Reports provided by Ramon Carlos and the Business Services Unit (BSU) – figures indicate an upward trend in utilization and DBEs being awarded contracts as 

prime contractors; suggested this may mean DBE firms are becoming more competitive. This is the second year the BSU has been providing these reports; 
BSU is working on a report tracking the percentage of original goals met. 
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B. Action Item review – Chair Halverson [refer to the log of Action Items as of November 15, 2013 for details.] 
1. Re: Supportive Services contract – Council Member Rod Garcia suggested the percentage of 20% overhead stated by the contractor may not be accurate, bears 

looking into. Tasks do indicate much effort to provide A&E support and training, which should be improved. Oversight needed. Council Member Josie Calderon 
suggested San Diego receive a separate contract and stated the contractor did not attend major relevant outreach events.  

2. Comment made by Vincent Mammano, FHWA, during the July SBC meeting clarified by Chair Halverson; full clarification by FHWA will be sent to members. 

ACTION ITEM #1: Provide statement from FHWA explaining California’s position as related to federal regulations regarding set aside programs 

C. Highlights from the Director’s Office – Malcolm Dougherty, Director 

1. Welcomes feedback regarding hurdles facing SB, DBE and DVBE programs. 
2. Would like to see the council and its district counterparts coordinate efforts. 
3. Interested in what the council and its committees plan to accomplish in 2014. 
4. 2013 was a very successful year and the number of projects delivered unprecedented – infrastructure projects. 
5. Currently focusing on maintenance, planning, project delivery, and funding. 
6. Governor’s budget 

a. In regards to Caltrans, considered a “fair” budget. 
b. Will be 15% smaller than last year’s budget mainly because there will be less Prop 1B work. 
c. Pre-construction work has dropped off, which had already been in decline. 
d. Funds to be directed towards “fix it first” projects and repayments to local governments for transit projects. 
e. Will continue to invest in maintenance and operations. 

7. California Transportation Agency (CalSTA) needs assessment has identified significant funding deficit over the next few years – this will be addressed by CTIP
1
 

(California Transportation Infrastructure Priorities Work Group) in the first part of the New Year.  Director Dougherty expects this will be an ongoing conversation 
into the future. 

8. Programming – Caltrans has been engaged in an analysis to streamline its operations.  Currently in the process of summarizing progress thus far, and considering 
how the analysis will impact the future. 

9. SSTI (State Smart Transportation Initiative) – Headquartered in Wisconsin; report on Caltrans to be released soon. The initiative includes the participation of 
several former transportation department administrators. 

10. Performance report – Caltrans worked with the Legislature to produce a report with performance metrics expressed in the best useable format for broad 
audience consumption. The first report, which will include SB, DBE and DVBE, is due in January and quarterly thereafter.  

11. Revising the vehicle license fee – Caltrans is still in discussions with the Legislature about this matter. If fees are increased, it will provide several billions of dollars. 
More information will be forthcoming as discussions progress. 

12. Voluntary pilot program tracking miles traveled, tolls, etc – Oregon currently is conducting such a pilot program; could provide a more promising source of funding 
to augment the gas tax, which on its own will not cover costs as projected by CalSTA. 

                                                           
1
 CTIP – for more details on this work group, log on to http://www.calsta.ca.gov/  

http://www.calsta.ca.gov/
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13. Federal Transportation Bill – will conclude by the end of February; currently in conversations about MAP-21; noted if the Highway Trust Fund issues are not 
resolved, the fund could be depleted by the end of the federal fiscal year (September 2014). Up to this point, the trust fund has been kept solvent through the 
federal general fund. 

14. DBE numbers – Director Dougherty was pleased by current reports, however, he would like to see Caltrans meet and exceed this year’s goals. 
a. Council Member Rod Garcia spoke about the need for more consistency in the implementation of policies and regulations from district to district – Director 

Dougherty stated consistency is important, noted the Executive Board receives broad input on setting and implementing policy. In addition, DPAC has staff 
embedded at the district level to reinforce policy and regulation. 

b. Re: meeting goals – Mr. Garcia encouraged increasing goals and exceeding those already in place.  Director Dougherty – while it is important to achieve goals, 
we should continue to work towards raising those numbers and determine what those numbers reflect. 

c. Council Member Rebecca Llewellyn – consistency throughout the state is important; Caltrans staff need to be clear on how [policy and regulations] should be 
implemented; enforcement from the top to bottom. 

15. Re: joint venture – Council Member Eddy Lau stated there are differences in interpretation as to whether this is acceptable or not. 
16. Re: Race Neutral (RN) and Race Conscious (RC) – Director Dougherty briefly noted the positives and challenges of RN and RC measures; more work to be done to 

make progress in every community. 
17. DVBE utilization – Council Member Patrick Lowry agreed that though DVBE numbers have been on the decline, meeting overall goals need to be celebrated with 

an eye to always improve. 
18. Chair Halverson noted while OBEO has engaged in outreach efforts, council members are partners in communicating with their constituency; this is a shared 

responsibility. 
19. Outreach legislation – Council Member Aubry Stone mentioned a recent bill passed that focuses on outreach efforts for SB/minority businesses. He hopes to see 

Caltrans act on this legislation. 

D. FHWA Update – Lance Yokota 
1. Mr. Yokoto noted the December report for utilization indicates an increase in the dollars being spent, a good trend; also shows Caltrans is aware it has not yet 

reached its 12.5% goal, but are committed to reaching it. 
2. Caltrans uses their monthly reports to manage their efforts; this method was recently highlighted at a national webinar. 
3. Final rule – the period to comment closed on December 26, 2013; resetting the deadline for release to several months from now. 
4. DBE Program – Council Member Scott Leslie inquired about the U.S. Department of Transportation’s decision to move the DBE Program to Civil Rights. Mr. Yokota 

will report at another time on whether this action will affect FHWA. 

E. Strategic Planning discussion – Director Dougherty facilitated a discussion with council members regarding three main points: 

 What do we want to accomplish in the upcoming year? 

 What is the purpose of the Statewide Small Business Council? 

 Is there a better structure or format to maximize effectiveness? 
1. Re: purpose of the council 

a. Advisory body. 
b. Voice for SBs. 
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c. Track what is impeding SBs and remove hurdles. 
d. Provide ideas on how to improve DBE participation. 
e. Members are emissaries for their respective constituencies. 
f. Provide clarity on the rules of engagement. 
g. Provide resolution when issues come up. 
h. Provide guidance on achieving higher [DBE] participation. 
i. Promote certification outreach efforts. 
j. Provide Caltrans with factual information in a way that can be informative and useful. 

2. Summary – Director Dougherty 
a. Measures for success – DBE/SB/DVBE utilization is one metric or measure of success. Measures include the number of DBE firms certified and the number of 

firms getting work. The Director would like to see these numbers increase. 
b. Objectives for 2014 

01. Create a road map of what the council can engage in as policy, program, or process issues. 
02. More consistency in delivering the DBE program. 
03. Delivering supportive services effectively. 
04. Resolve issues systematically. 
05. Tracking actual utilization. 

c. Summary of what has been discussed 
01. Purpose of the council defined. 
02. What measures success. 
03. In addition to the work of the committees, what does the council want to accomplish in 2014. 

d. What Director Dougherty would like to see in 2014 
01. Participation at 12.5%+ increase to 25%+, and 5%+ DVBE – an increase in the number of participants and entities. 
02. An increase in the number of certified firms. 
03. More mentoring. 
04. Improved interaction between large and small firms. 
05. More outreach and supportive services and increased interaction with the council. 
06. Consistency in program/service delivery throughout the state. 

3. Due to time constraints, further discussion will be needed regarding the format of the SBC, its committees, and council bylaws. 

F. Committee Meeting Reports – Local Assistance Committee did not meet; per Richard Hernandez, Chair, who could not be at the meeting, the committee will be at the 
March meeting and forming an action plan. 

1. Commodities – Chris Chavez, Chair 
a. Advocated for changing name of OBEO back to Civil Rights. 
b. Requesting report on purchases categorized by commodity – Louise Lozoya, DPAC, will be working on providing this for the period January 2012 through 
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December 2013. 
c. Proper marketing of commodities – Ms. Lozoya will be revising her department’s brochure to reflect the following changes: 

01. Changing current language to state: “the best way to meet goals is to buy commodities, supplies, and parts.” 
02. Based on the discussion in committee, more categories of commodities will be added. 

d. How to qualify to do business with Caltrans – arrange to have purchasers address the council in March and September, as well as representatives from the 
Caltrans warehouse. 

e. Potential new council members – is membership closed until 2015? 
01. Per Director Dougherty, we are looking to have the right crosscut of representation across the state; the maximum number of members is 35, and we 

have not met that maximum yet, so membership is still open. 
02. Re: standing committees, the Director Dougherty noted Professional Services and Construction is well represented, however Commodities needs more 

members, and only one person is working on Local Assistance; Commodities and Local Assistance may not be able to continue without more 
participation. 

03. Questions arose regarding the disclosure of members’ names and businesses – Director Dougherty stated the individual council members represent a 
[trade association] group, not the individual. We are requesting information on who the individual member represents. 

f. Requested the reports to FHWA include suppliers; noted on federal contracts, purchasers only receive 60% credit for using a DBE supplier. 
g. Need to increase the number of committee members 

01. Suggested there should be a requirement to join one of the committees. 
02. Pointed out the trade associations being represented are predominately professional services. 
03. Change the meeting time for Commodities so that it does not conflict with other committees. 

Other discussion: 

 Annual application is cumbersome – per Director Dougherty, the bylaws are being revised; application process will be re-evaluated. 

 Alternate council members participation – Director Dougherty agreed alternates should participate. 

2. Construction – Rebecca Llewellyn reported for Debbie Hunsaker, Chair 
a. Committee agreed to have Ms. Hunsaker continue for another year as the chair. 
b. Main purpose – increase DBE participation on Caltrans contracts. 
c. Goal – to assist Caltrans in achieving utilization goals. 
d. Intend to increase the committee’s activities. 
e. Considering video training as a strategy. 
f. Action Items: 

01. Contractor awards – recognition of primes who utilize DBEs; encouragement to their peers. Suggested the committee encourage networking between 
DBEs and primes, which might be a way to get primes to expand beyond the DBEs with whom they are already familiar. Chair Halverson mentioned the 
DBE Participation Committee is already looking into this. 

02. Revisit prompt payment. 
03. Stop notices, no bond around – bond around is not SB-friendly; Director Dougherty stated the Department currently has a no bond around policy. 
04. Two-party checks – not good for SBs. 
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05. New products and product testing – more thorough testing is needed. 
06. Rental rates 
07. California Air Resources Board (CARB) regulations. 
08. Coordinate efforts with DSBL outreach events. 
09. Get DBE firms to work with Caltrans and primes to be role models for other companies. 
10. Communicate with local primes and determine how we can mutually help one another. 

3. Professional Services – Bill Ulmer, newly elected Chair 
a. Welcomed new Council Member and committee member, Jason Kim. 
b. Committee reviewed accomplishments, determined there were six Action Items yet to be resolved; discussed these six items. 
c. The committee developed four main goals and accompanying Action Items (see attached document sent to OBEO after the meeting). 

Other discussion: 
Local Assistance Committee – suggested this committee be placed under Professional Services; Director Dougherty was open to this, and stated perhaps all other 
committees need to have a part of local assistance in their action item list. However, the director concluded other strategies needed to be considered before folding 
Local Assistance into another committee. 

G. Meeting Record approval, months of July, September, and November, 2013 – René Halverson 
1. No changes. 
2. Motion to approve the meeting records for the months of July, September, and November, 2013, Council Member, Chris Chavez; second, Council Member 

Rebecca Llewellyn. 
3. The ayes have it; the meeting records for the months of July, September, and November, 2013, are approved. 

H. Ad Hoc Committee Report – African American DBE Participation, Council Member Eddy Lau, Chair 
1. Mr. Lau noted the meeting was attended by a few council members and many Caltrans staff; commented this reflects the interest in the work of the committee. 
2. Motions: 

a. Request Caltrans, when awarding Minor B contracts and informal contracting, solicit at least one African American firm. 
b. Request a summit meeting with Director Dougherty. 

3. La Sonja Peisker, District 11 – suggested initiating a pilot program to provide a support system for SBs, which would include African American firms, for Districts 4 
and 11. Ms. Calderon stated she would like to work on this with District 11. 

4. Mr. Patten expressed appreciation for Mr. Lau’s efforts; suggested there should be consistent goals to ensure the work is carried forth no matter who is present. 

I. Public Comment – Chair Halverson, Facilitator 
No public comment. 

Meeting adjourned:  12:00 p.m. 

Next meeting:  March 21, 2014, Fresno; specific details to be sent 
to members. 

Carole Ching to notify 
SBC members. 

2/11/14 Email sent to council members re: dates and location 
of the meeting, hotel information for Fresno. 



 Caltrans Statewide Small Business Council – Meeting Record 
District 11 Office – 4050 Taylor Street, San Diego, CA 92110 

January 17, 2014, 8:30 a.m. to 12:00 p.m. 

Page 7 of 8 
 

 

DOCUMENTS included in the meeting packet/distributed at the meeting: 

 Meeting agenda 

 SBC meeting records (drafts) – July, September, November, 2013 

 Meeting schedule for 2014 

 Log of Action Items as of November 15, 2013 

 Federally funded contracts (awarded) as of December 2013 

 DBEs that have received contracts with Construction between October 1, 2013 – December 31, 2013 

 A&E contracts between October 1, 2013 – December 31, 2013 

 DBEs utilized in Construction between October 1, 2012 – September 30, 2013 

 DBE ethnicity utilization breakdown, federal fiscal year 2012-2013 

 Award Tracker Report, November 2013 

 Flyer, Save the Date, District 11 10th Annual Procurement & Resource Fair, March 26, 2014, San Diego 

 Flyer, US DOT, Bonding Education Program, January 22, 2014, Orange, CA 

 

PRESENT 
Council Members: 

1. Ajiake, Matthew 

2. Calderon, Josie 

3. Chavez, Chris 

4. Chen, Lynn 

5. Cunningham, Lee 

6. Garcia, Brenna Butler 

7. Garcia, Rodrigo 

8. Halm, Eric 

9. Hou, Johnathan 

10. Hunsaker, Debbie (teleconference) 

11. Jackson, Jeffrey 

12. Kim, Jason 

13. Lau, Eddy 

14. Leslie, Scott 

15. Llewellyn, Rebecca 

16. Lowry, Patrick 

17. McGlover, Stephen (teleconference) 

18. Patten, Zeke 

19. Stone, Aubry (teleconference) 

20. Ulmer, Bill 

21. Yu, M.C. (Alt.) 

Caltrans Staff: 

1. Dougherty, Malcolm, Director, Caltrans 

2. Halverson, René, Assistant Director, OBEO & Council Chair 

3. Alexander, Rebecca, District 2 (teleconference) 
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4. Berman, Laurie, District 11 

5. Bingham, Linda, District 8 

6. Carlos, Ramon, OBEO 

7. Ching, Carole, OBEO 

8. Gastinell, Sherri, OBEO 

9. Gongora, Michelle, District 11 

10. Knox, Thomas, District 7 

11. Knudsen, David, District 8 

12. McGowan, Cyndee, District 11 

13. Negri, Francesca, DPAC 

14. Nogeira, Zelie, District 10 

15. Philippon, Elizabeth, District 12 

16. Rice, Lorna, District 11 

17. Salais, Janice, OBEO 

18. Sartipi, Bijan, District 4 

19. Shell, Angela, Construction 

20. Solis, Mario, OBEO (teleconference) 

21. Vazquez, Ignacio, District 11 

22. Wendell, Carmen, District 11 

23. Whitmore, Liza, District 3 (teleconference) 

24. Zhang, Ray, Local Assistance 

 

Guests: 

1. Hassoun, Sam, AGC 

2. Richardson, Elaine, SANDAG 

3. Spivey, Alexia, SANDAG 

4. Yokota, Lance, FHWA 

 

Public Participants:  None listed 


